
Give a Yard Sale  

for Extra Words 
We can’t save every word we’ve written. 
Maybe if we had a yard sale with all those 
extra words, we’d be motivated to discard 
them.  

Be ruthless! Cut all you can but save all your 
drafts in case you throw out too much.  

What can you cut from this draft from E. B. 
White’s Charlotte’s Web 

Fern had been thinking all morning 
about where her papa was going with the 
ax that he had in his hand so she decided 
to ask her mother. “Where’s Papa going 
with that ax?” said Fern to her mother as 
they were setting the table with  all the 
plates, knives, forks, and napkins for 
breakfast. 

Her mother looked at Fern. “Out to the 
hoghouse,” replied Mrs. Arable. She then 
explained further, “Some pigs were born 
last night.” 

Fern looked at her mother. “I don’t see 
why he needs an ax,” continued Fern, 

 



who was a girl of about average size; her hair was brown and 
she wore it in pigtails most of the time (except for when she 
went to Sunday school she brushed it out), and she was only 
eight years old at the time of this conversation. 

 

Cut Sentences, not just extra words. What words describe 
what’s really happening in the scene? Do you really need to 
know the hair color is brown in the first scene? 

 

ORIGINAL 

“Where’s Papa going with that ax?” said Fern to her mother as 
they were setting the table for breakfast. 

“Out to the hoghouse,” replied Mrs. Arable. “Some pigs were 
born last night.” 

“I don’t see why he needs an ax,” continued Fern, who was 
only eight. 

 

What was left out and why? 

 

Choose a piece of your own writing.  

Cut out what you can.  

  



Suggestions for Cutting: 

 Don’t overexplain. 
 Don’t tell us anything we already 

know. 
 Don’t put in details that might not 

be important to the scene you’re trying to 
create. 

 Don’t overdescribe a character’s 
physical qualities (let a character be 
known through action and tone).  

 


